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Youth Worker Guide 
 

This manual can be given to the adult volunteers (I call them “youth workers”) who teach Sunday 
School or Confirmation class, or who help at your youth group. It can also be used as a guide for a 
training workshop in your parish.  
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Feel free to edit this document to meet your needs and use it for training in your parish. If you 
would like the Youth Missioner to come to your parish and lead a training workshop, call or e-mail 
her to set something up! Karen Schlabach, Episcopal Diocese of Kansas Youth Missioner, 913-708-
5927, kschlabach@episcopal-ks.org.  
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Guiding Principles 
 
Youth events in the Episcopal Diocese of Kansas strive to provide: 

• a safe, loving, and wholesome atmosphere for all young people 
• a program which helps young people become formed in their faith 
• a variety of worship experiences that help young people connect with God and one another 
• teaching about the Anglican expression of Christianity 
• a means for young people to develop their individual prayer and spiritual life 
• assistance for young people in developing values, ethical norms, and a sense of Christian 

community 
• interaction with adults who authentically model the Christian faith 
• activities (games, sports, waterfront activities, crafts, etc.) which involve fun and the building 

of sense of worth 
 
Youth Ministry has two qualifications: 

1. Are you passionate about your faith? 
2. Are you passionate about youth? 

a. you accept them as they come 
b. you’re not complaining about “today’s youth,” their music, lifestyle, values, etc. 
c. you love youth and are able to connect with them 

Your prior experience, age, sex, Episcopal or Bible knowledge doesn’t matter! 
 
Kids need: 

• To be heard 
• Accepted 
• Loved 

• Supported 
• Trusted 
• Safe 
• Understood 

• Fun & fellowship 
• Challenges 
• Respect 

 
Adults can: 

• Be APPROACHABLE: be an adult friend to youth 
• Be NON-JUDGMENTAL: stand up and lead 
• Be INCLUSIVE: walk around and meet people; introduce yourself in a humble, open way 
• Preach the gospel at all times, if necessary, use words 

 
The teacher/student relationship does not work well on Sunday morning with youth. Teens have 
been in that role all week and want something different. While it is important to share knowledge, it 
is more important to develop a group that can share their faith. Effective youth leaders may have the 
following characteristics:  

• Rooted in their faith and committed to Jesus Christ. Not necessarily an expert on scripture 
or a perfect Christian, but comfortable with your own faith. 

• Willing to be part of a team. 
• Is fun and enjoys being with young people. 
• More concerned about people than facts. When leaders give priority to what youth are 

thinking and feeling, the content follows.  
• Has a long-term commitment to the group. 
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Keep clearly in mind our goal is that every young person should have the opportunity to see and 
hear God’s love for him in Christ through what we do and say. 
 
We must seek to be led by the Holy Spirit. We may find ourselves being led to youth we may not see 
as leaders or “key kids.” Many times these will turn out to be the real disciples. 
 
It is important to remember that we are representing Christ before kids; therefore, it is essential that 
you are not always with the socially “in crowd.” To spend quality time with all sorts of kids and 
interest groups is good. The example is worth 1,000 words. 
 
Adults, you are seen as the authority over the young people present – even if you are close in age. 
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How do we ‘do’ Youth Ministry?  
 
Why do we need so many people? 

• Kids need a variety of role models. Not every kid wants to be like me. 
• A “good ratio” is 6:1, with a combination of men and women. 
• It’s important that we don’t ever leave one adult alone with one youth. 

 
Above all, TEAMWORK MAKES THE DREAM WORK.  
 
Suggestions for a successful experience: 
 

• Build relationships 
o Introduce yourself first! 
o Talk to the each other and the youth, get to know names, interests, activities; make 

sure everyone feels welcome 
o Affirm, affirm, affirm: compliment their t-shirt, shoes, hairstyle. Tell them thank you 

after they share during discussion time. Tell them thank you for listening after you 
explain a game or activity. Anything positive!  

o Say, “I noticed that…” and fill in the blank with something completely non 
judgmental. For example, “I noticed that you like to draw.”  

o Respect youth 
 

• Supervise. The safety of our youth is our top priority. Please ask youth to stop behavior that 
puts them or others at risk.  

o Sit among the youth at all activities 
o Help direct traffic. Check sleeping rooms or other meetings areas as we transition to 

a new location to make sure the group is staying together.  
o Handle discipline issues, don’t assume someone else will. 

 
• LBE! Lead by example 

o Help communicate what’s going on. 
o Be an active participant in all activities (and don’t be afraid to get messy). 
o Help get (and keep) youth quiet when someone is talking. 
o Be the first to clap and sing. 
o Practice and model ALL behaviors we expect to see from youth.  

 
• Be an adult, not a kid 

o Be prepared to be made fun of (and not do it back…and stop others from doing it). 
o Do the right thing. 
o Listen! Don’t talk first and don’t talk more than the youth (and don’t “talk-back” 

when an adult is giving instructions) 
o Be honest, but appropriate (don’t “overshare”) 
o Be a servant 

§ Be last in line to get food, 
§ Give a kid the chance to beat you in sports, 
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§ Give up your seat or microphone or craft supplies or hand-of-cards to 
encourage youth to take your place and be more actively involved 

§ Do something out of your comfort zone because it encourages the youth to 
do it, too. 
 

• Watch your attitude 
o Attitude is EVERYTHING!!! (and your attitude WILL rub off on the youth) 
o Be flexible 
o Be positive (or fake it) 
o Support other adults. If you disagree with another adult, do so in private. We’re here 

to support one another in this ministry! 
 

• Pray. A lot.  
 

• Have fun and help the youth do the same! 
 
“Adult Blunders” (i.e. “What not to do!”) 

• Hands-off Adult: Think the kids will do all the work (or have all the fun) … join in! Don’t 
just stand at the back with the other adults! 

• Dictator Adult: Think it’s their job to “be the boss”…we want youth to have leadership 
opportunities (to make decisions and potentially fail) 

• Freak-out Adult: Go crazy whenever there’s a problem…instead, try to be a non-anxious 
presence. 

• Complainer Adult: Highly critical of facilities, food, organization, etc….instead, try to make 
it better or make the best of it. 
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Contact Work 
Adapted from the Episcopal Diocese of Kansas Youth Ministry Contact Work Guide, written by Chad Senuta 

 
What is it? 

• winning the right to be trusted and heard 
• building a bridge of friendship 
• identifying with people where they are 
• understanding and penetrating a culture 
• demonstrating Christ’s love for people 
• active listening 
• being the instrument God can use in another person’s life 

 
Why do we do Contact Work? 
For the same reason Christ came to men…to reveal God to them with no strings attached. 
 
Guiding Thoughts 

1. Keep clearly in mind our goal is that every young person should have the opportunity to see 
and hear God’s love for him in Christ through what we do and say. 

2. We must seek to be led by the Holy Spirit. We may find ourselves being led to youth we may 
not see as leaders or “key kids.” Many times these will turn out to be the real disciples. 

3. It is important to remember that we are representing Christ before kids; therefore, it is 
essential that you are not always with the socially “in crowd.” To spend quality time with all 
sorts of kids and interest groups is good. The example is worth 1,000 words. 

 
How do you do Contact work? 

• Have a conversation with a young person. 
• Enjoy activities with youth. 
• Support a youth by attending their concerts, plays, sports competitions, etc.  

 
General Suggestions and Principles for Contact 

1. Practice the discipline of learning names 
2. Look for ways to serve young people 
3. Do not attempt to “be one of the kids.” It is crucial for leaders to be positive, adult role 

models while showing genuine, loving interest in youth and their affairs. 
4. Avoid making fun of young people (unless you are very sure of the situation and your 

relationship with the youth in question). This is a dangerous kind of humor and can often 
wound when we don’t intend it to. 

5. Avoid talking too much about your own accomplishments or experiences. Leave room for 
them to share. 

6. Be yourself. Perhaps one of the best examples we can provide for teens is that of an adult 
who is comfortable in their own skin and knows who they are. 

7. Ask God for a sincere interest in young people and an authentic presence.  
8. Be casual, don’t work too hard at being friendly.  
9. Cheerfulness and enthusiasm are contagious. 
10. Realize contact work is identification with people in a real way in the sense that Christ “the 

Word, became flesh and dwelt among them.”  
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Welcoming & Hospitality 
Adapted from the Peer Ministry Leadership Manual by Dr. Barbara Varenhorst 

 
“Hello, it’s so good to see you!” 
 
Five easy steps for making students feel welcome in your youth ministry: 

• Hang with students (not the other adults). 
• Engage teenagers (take another youth with you to meet a new person).  
• Look for opportunities…to pull someone on the outside of the group in, to talk to someone 

who is shy, to make a youth feel loved.  
• Listen for items of interest…and introduce them to other youth or adults with similar 

interests. 
• Open your hands to appropriate touch. Pat a student on the back, shake their hand, give 

them a hug. Let them know that you care for them and are really glad to see them.  
 
Do’s and Don’ts 

• Introduce yourself, don’t wait for the other person to do it. 
• See topics of common interest, don’t just talk about yourself.  
• Make eye contact, don’t let other things in the room distract you. 
• Show that you’re listening and ask follow-up questions; don’t ask questions that abruptly 

change the topic. 
• Volunteer information about yourself; don’t turn the conversation into an interview. 
• Ask questions that invite story telling; don’t ask just yes/no questions. 
• Be sincere, not mechanical. 
• Let trust build naturally over time; don’t probe for uninvited personal subjects. 
• Give people time to consider answers or think of new topics; don’t interrupt silences, they’re 

normal. 
 
Starting a conversation… 

Begin with an observation: 
 That is a beautiful necklace, where did you get it? 
 It’s getting cloudy, have you heard if it’s supposed to rain? 
 You have a Bull’s shirt on, did you see them play the other night? 
 
W – Where (Where are you from? What school do you go to?) 
H – Hobbies (What do you like to do? How’d you get into that? What do you like about it?) 
E – Events (What did you do this summer? Weekend? Over break? How was that?) 
A – Acquaintance (Do you know…? Have you met….?) 
T – Travel (Have you been to…? What is the best vacation you’ve been on?) 
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Leading a Small Group 
 
Your job is to keep the youth on task, not teach or lecture. You are the group facilitator. The staff-
person leading the family group has POWER. It may not feel that way to you, but it does to the 
youth. You are the ADULT, you are the staff person, you have the power in the group. DO NOT 
ABUSE your power. If the powerful person speaks first, their version is so loud and so bright, the 
powerless (the youth) cannot be heard. 
 
Here are a few tips for leading a small group: 

• Have your group sit in a circle on the ground, “knee to knee” (or around a table with chair. 
Couches are not recommended as they encourage lounging and laziness). Don’t let people sit 
outside the circle, invite them into the circle. This helps with discussion and eye contact, it 
says ‘everyone is expected to participate’ but doesn’t force them to. 

• Get to know your group members by name. 
• Youth are MUCH more likely to remember what THEY say than what YOU say. If you find 

you are the one talking the most: STOP.  
• Talk to your group members outside of the small group: during worship, meals, activities, on 

Facebook, etc.  
• Use extra time to check-in and see how they are.  
• Have fun and enjoy being together.  
• Avoid sarcasm and ridicule. 

 
Starting a discussion … and keeping it going.  

1. Encourage your students to verbalize their views and feelings, however unorthodox they 
may be.  

2. Be grateful for every answer. Literally. Say, “Thank you for sharing.”  
3. Listen with great respect. 
4. Respect confidentiality.  
5. Listen, understand, but do not fix.  
6. Don’t be satisfied with the first response to your question. 
7. Keep the discussion moving (don’t let 1-2 students monopolize the conversation). Give a 

gentle halt to one who dominates. Say “Let’s hear what [another person’s name] thinks about 
the question.” 

8. Be alert to the individuals in your group. Some lack confidence and need to be invited to 
speak, others are content to be left alone. Feel free to ask, “Are you comfortable answering 
that question?” This gives them permission that says their safety and space is important. 

9. Don’t be afraid of silence. Wait it out, the youth will speak if you are quiet. 
10. Include everyone, including yourself, in the conversation. Be real, honest, use “I” statements, 

share feelings, talk about your own experiences.  
11. Turn difficult questions back to the group and let your group self-correct its tangents. 

(“What do the rest of you think?”) 
12. Stay flexible to the group’s needs. Sense the mood of the group (e.g. restless, tired, anxious, 

hopeful) and try to respond appropriately. 
13. Allow the spirit, within and beyond, to work in the group. 

From “Help! I’m a small group leader!” by Laurie Polich and Episcopal Curriculum for Youth published by 
Virginia Theological Seminary 
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Sample Youth Worker Job Description 
 

A “youth worker” isn’t necessarily a paid position. It includes Sunday School teachers, Confirmation 
teachers, Youth Group volunteers and leaders…essentially anyone who spends time with the youth.  
 

• Attend regularly 
• Arrive by 15 minutes early to help set-up and greet youth. 
• Stay until everything is cleaned up and all the youth are picked up. 

• Get to know the youths’ names, interests, and activities; respect what they have to share.  
• Participate in the games, activities, or discussions.  
• Display a positive attitude (or fake it!). 
• Encourage spiritual growth. 
• Praise positive behaviors. 
• Lead by example. 
• Have fun! 
• Recommended skills: Sense of humor, Flexibility, Patience, An open mind, Listening, 

Talking/Sharing, Creativity, Ability to act immature but still be responsible 
• Optional Skills: Dance Experience, Singing Ability, Guitar Strumming, Harmonica 

Blowing, Tambourine Shaking, Toe Tapping! 
 
Lead by example: (from Combos for Youth Groups v. 1 by Abingdon Press) 
 
Before the program begins: 

• Greet students 
• Help with student sign-in 
• Look for visitors and help connect 

them with other students 
• Help with snacks 
• Set up for games 
• Cue up anything to be projected 

 
During games, program, worship 

• Help communicate game rules and 
objectives 

• Spread out across the room during 
program time (‘proximity control’) 

• Remember to be first to clap and sing 
(LBE!) 

• Without causing a scene, encourage 
students to be quiet and listen (LBE!) 

• Help keep small groups on task 
 

At the end: 
• Say goodbye to as many students as 

possible 
• Stay until all of the youth have been 

picked up so there are always at least 2 
adults present. 

• Help clean up 
 
During the week: 

• Call, e-mail, or Facebook students you 
noticed were absent 

• Support/encourage those youth who 
you know well 

• Pray for the youth 
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Communication 
 
Maybe one of the most important precedents you can set is timely, relevant, and reliable 
communication. It’s been said that it takes five impressions for an actual message to cut through. 
That means everything you are trying to communicate must be published, spoken, printed, and 
promoted at least five times. 
 
For ongoing communication, create a monthly or twice—monthly e—newsletter. Make sure the 
newsletter is short, timely, easy to read and to the point. You teach people not to read your 
publications if you make it too chatty or if the information is not important now. 
 
Reinforce these messages through your community and/or diocesan newsletters and make 
announcements on Sunday mornings. You can also use social media (especially Facebook, Twitter, 
and Tumblr) to reinforce everything you communicate. However, you don’t want to rely solely on 
social media. It’s too easy for families to miss important information if it’s reliant upon showing up 
in someone’s news feed. 
 
You would be well—served to make sure everything you communicate is online in a centralized 
location. The best place to store everything is on your community or diocesan website. Some sites 
are easier to use than others so if that’s not a reasonable solution, consider starting a blog or a 
simple site on your own. Platforms you might find easy to use include WordPress.com and 
SquareSpace.com. 
 
One of the biggest complaints of parishes is that they “don’t know what they youth are doing” 
which really means, they think the youth aren’t doing anything. While publicity of events and 
activities is extremely important, also remember to follow-up with your parish to tell them how 
things went and how youth are being transformed by their experiences.  
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Guidelines for Youth Developmental Needs 
From the Episcopal Church Curriculum produced by Virginia Theological Seminary 

 
The teenage years can be a time of special opportunities for encountering the invigorating challenge 
and abiding hope of the Christian Gospel.  
 
Faith fosters a personal relationship with God and enriches every human relationship. Youth need 
the Church's encouragement to think critically and independently as they mature in faith. 
 
Gifts of Youth. Adolescence is a time of questioning, debating, and searching. The faith of young 
Christians thrives when they are enabled to use their own talents and abilities in pursuit of the 
Church's mission, working with their peers alongside experienced adults. Among the gifts 
adolescents bring are spontaneity, ebullience, vision, creative energies, and the ability to challenge 
existing structures and habits of the institution. 
 
Counter Culture. The Christian faith, at its best, has always been a counter culture with a corrective 
and saving message for all who seek purpose and meaning in their lives. Christian educators strive to 
be fully informed about where youth are “coming from” in order to explore with mutual respect the 
claims of God in Christ. 
 
Christian education can help youth to identify the tugging forces in their world. Many teenagers 
search for strength to handle difficult issues of theology, family life, relationships with friends, peace 
and justice, and ethics. The challenge is to find appropriate and respectful ways to interact with the 
vernacular of young people. 
 
Distinctiveness. Rapid physical, emotional, and intellectual changes occur during the teenage years. 
Sexual maturation proceeds rapidly. Social awkwardness and self-consciousness are often apparent. 
The role and timing of developmental changes may vary greatly among boys and girls throughout 
adolescence. 
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Developmental Characteristics of Elementary Students 
Who am I? I’m the big kid. If older elementary age (9, 10, and 11-year old) children could describe 
themselves, they might tell us: 
 

• I’m trying to sort out what’s true and what’s not. 
• I want to feel that I’m good at things, I like to learn how to do something. 
• I have friends now and like to join groups to be with them like scouts and sports teams. 
• Rules and fairness matter to me. Usually my friends and I will figure out our own rules and 

might get upset if an adult tells us. 
• I’m not one of the little kids in school anymore. 
• I might get bored because I like to learn things on my own. 
• If you give me a choice, I will do what I like to do over and over and over again. 
• I can read and write, but might prefer art, music, or action instead. 
• God is powerful and can be a friend. God can also be like a judge—remember, rules are 

important to me! 
• The Bible is a big book of stories about Jesus and God, but is it true? 
• My question: What can I do? 

 
Developmental Characteristics of Junior High Students 
Who am I? I really don’t know. If early adolescents (middle schoolers) could describe themselves, 
they might tell us: 
 

• I’m trying to sort out my identity. 
• I’m starting to separate from my parents and my family, turning to my peers for support. 
• I may reject traditions and teachings I accepted as a child. 
• Sometimes I’m painfully self-conscious. I lack self-confidence, can be awkward and self-

critical. 
• Emotionally, I can overreact, be moody, and unpredictable. 
• Physically, I’m developing rapidly, leading to my incoordination and clumsiness. 
• I make moral choices based on reciprocity. 
• I’ve got loads of extra energy and physical activities help me burn it off. 
• I need creative outlets to let me experiment—painting, writing, dance, music, service, 

cooking, sports… 
• I need affirmation. I want to belong. 
• I like ritual. 
• I want all this God-stuff to be relevant to the things I struggle with every day: loneliness, 

anger, sexuality, fear… 
• I’m looking for guidance, clear limits, and guidelines. 
• I want to contribute. Ask me! 
• God is a spirit, mystery and Savior. 
• The Bible is a manual to live by. 
• My question: Who am I? 
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Developmental Characteristics of Senior High Students 
Who am I? I’m working on it. If older adolescents (high schoolers) could describe themselves, they 
might tell us: 
 

• I’m forging my own identity, struggling to “be real,” to be myself, including my gender 
identity. 

• I’m separating from my parents and family, finding support among my peers. 
• I’m starting to accept some of the beliefs and traditions that I rejected only a few years ago. 
• Asking tough spiritual questions helps my faith to grow. 
• I ask lots of questions (in my head, if not aloud), and canned answers don’t cut it. 
• If you expect me to listen to you, be authentic and don’t pretend to know what you don’t 

know.  
• Be willing to wrestle with me over what’s really important in life and faith. 
• I am stressed. I may be juggling a job along with a ton of schoolwork. I may be worried 

about college and my future. I need a safe place to decompress. 
• As I finish high school I’m starting to make moral decisions based on what’s best for 

everyone, not just my friends. 
• Physically, I’m transitioning into full adulthood, but my emotions and experiences might not 

match my physical development and strength. 
• Model for me what it means to be a growing Christian. 
• God is in the tension between “man,” Jesus, and a universal God. 
• The Bible is a summary of values and truths. 
• My questions: Who am I? Where do I fit in the world? 

 
“Developmental Characteristics” are from The Episcopal Christian Educator’s Handbook by Sharon Ely 
Pearson, 2013 
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Think Before You Speak 
 

Our baptismal covenant asks us to “seek and serve Christ in every person, loving our neighbor as 
ourselves” and to “strive for justice and peace among all people, and to respect the dignity of every 
human being.” Our goal is to ensure that no student is subject to prejudiced remarks or harassment. 
 
Be aware that we may not all think alike on issues like sex and gender identity, race, body type, 
sexual orientation, politics, theology and probably lots more. When we’re in public, we’re expected 
to refrain from language that is insulting to others and encouraged to speak in ways that are 
respectful to all. 
 
Words to avoid: gay, retarded, fat, skinny, giant, shorty, faggot, dyke, butch, lesbo, lezzie, queer, 
queen, sissy, fairy, fruit, pussy, homo, flamer (and probably 100 others). 
 
Two “bad words” 

• Gay: there was once a time when all “gay” meant was “happy.” Then it meant “homosexual.” 
Now, people are saying “that’s so gay” to mean dumb and stupid, which is pretty insulting to 
gay people (and we don’t mean the “happy” people).  

• Retarded: Retarded is a word for slow, especially mentally slow. This is a medical word that 
spread to slang, and is today considered very insulting, inappropriate, and “hate speech”. 
When “retard” and “retarded” are used as synonyms for “dumb” or “stupid” by people 
without disabilities, it only reinforces painful stereotypes of people with intellectual 
disabilities being less valued members of humanity.  

 
Harassment is unwelcome conduct based on a protected class (race, national origin, color, sex, age, 
disability, religion) that is severe, pervasive, or persistent and creates a hostile environment. 

• Studies indicate that youth who regularly experience verbal or physical harassment suffer 
from emotional turmoil, low self-esteem, loneliness, depression, poor academic achievement 
and high rates of absenteeism. 

• Research also shows that many of the bystanders to acts of harassment experience feelings 
of helplessness and powerlessness, and develop poor coping and problem-solving skills. 

 
2011 National School Climate Survey: 

• 61.4% heard negative remarks about gender expression (not acting “masculine enough” or 
“feminine enough” frequently or often) 

• 60.4% of students did not report incident to staff, most often believing little to no action 
would be taken or the situation could become worse if reported. 

 
Stats (2011) 

• Approximately 9 million Americans identify as lesbian, gay, bisexual, or transgender (LGBT).  
• An estimated 19 million Americans report that they have engaged in same-sex sexual 

behavior. 
• Nearly 25.6 million Americans acknowledge at least some same-sex sexual attraction. 
• About 1 in 100 births yield a person whose body differs from “standard” male or female. 
• There are an estimated 700,000 transgender individuals in the U.S. 
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A few notes on Gender 
• Sex is assigned at birth, refers to one’s biological status as either male or female, and is 

associated primarily with physical attributes such as chromosomes, hormone prevalence, and 
external and internal anatomy. 

• Gender refers to the socially constructed roles, behaviors, activities, and attributes that a 
given society considers appropriate for boys and men or girls and women. 

• Gender identity refers to a person’s internal sense of being male, female, or something else. 
• Gender expression refers to the way a person communicates gender identity to others 

through behavior, clothing, hairstyles, voice, or body characteristics. We commonly use the 
terms tom-boy, girly-girl, manly-man, metrosexual, etc. 

• Sexual orientation refers to a person’s attraction to other people. We commonly use the 
terms heterosexual, homosexual, and bisexual. 

• Gender dysphoria: the feeling that one’s gender does not match the sex that was assigned at 
birth, and an unhappiness with his or her body because of this. This is a new diagnosis in the 
upcoming DSM-5 (Diagnostic Manual of the American Psychiatric Association). 

• Transgender is an umbrella term for persons whose gender identity, gender expression, or 
behavior does not conform to that typically associated with the sex to which they were 
assigned at birth.  

 
Tips for talking with a Trans or Gender-Variant person 

• If the person’s gender presentation is unclear, use the person’s first name instead of 
pronouns 

• Don’t ask what the person’s birth name or prior name was. 
• Don’t make comments about appearance that could be offensive. 
• Be aware that the person may have any sexual orientation. 
• Don’t ask about surgery or hormones (if the person discusses this you may ask about their 

well-being, not about the details of the procedure). 
• Be careful with the words you use. Don’t ever use hermaphrodite, she-male, tranny, or 

transvestite. 
 
Rude vs. Mean vs. Bullying 
(http://www.huffingtonpost.com/signe-whitson/bullying_b_2188819.html by Signe Whitson) 
 
Rude = inadvertently saying or doing something that hurts someone else. 
 
Mean = purposefully saying or doing something to hurt someone once (or maybe twice) 
 
Bullying = intentionally aggressive behavior, repeated over time, that involves an imbalance of 
power, with no sense of regret or remorse 

• Verbal Aggression = teasing, name-calling, taunting, threatening 
• Social/Relational Aggression = using friendship—or the threat of taking friendship away—

to hurt someone. Eg. leaving someone out on purpose, spreading rumors, embarrassing 
someone in public, shunning, hazing 

• Physical Aggression = hitting, kicking, pinching, spitting, tripping, pushing, breaking stuff 
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• Cyberbullying = willful and repeated harm inflicted through the use of computers, cell 
phones, and other electronic devices. It doesn’t just ‘go away’ after it happens, but remains 
on the internet for multiple people to see over and over again. 

 
Many state and federal laws address bullying-like behaviors in young-adults and college students 
under very serious terms, such as hazing, harassment, and stalking.  
 
How can I help stop bullying? 

• Be with your kids at all times. 
• Look for signs. 
• Listen. 
• Address it “Right Now” … say, “Be sweet” or “We don’t treat each other like that at 

Church.” Or “We don’t say that word here.” 
• Get them a buddy. Someone to be their friend. 

 
ADULT BULLYING EXISTS, TOO. Be kind to your fellow volunteers! 
 
Zero-Indifference: DON’T IGNORE IT! 

• End name-calling and teasing 
o Stop the behavior immediately (i.e. “Hey guys, let’s only say nice things to each other, 

please.”) 
o Educate those involved (immediately/publically or later/privately). 

• Don’t Laugh. Let others know that jokes and comments based on race, religion, sexual 
orientation, gender, ethnicity, etc. are not funny. 

• Speak up! If you feel safe, let those who behave disrespectfully know that you don’t 
appreciate it.  

• Don’t “get even.” Responding to meanness with meanness won’t help. 
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Spiritual Activity Suggestions 
 
The following are suggestions for devotions with students. 
 
Lectio Divina 
Lectio divina refers in Latin to the practice of "divine reading." This form of spiritual reading 
originated in the Benedictine tradition and involves a deeply personal and prayerful encounter with 
the presence of God through sacred scripture. Lectio divina invites us to listen individually and 
collectively to the word of God with our whole being and our longing to be touched, healed and 
transformed by the Holy Spirit. In order to practice lectio divina, take time to dispose the group for 
prayer in whatever way is natural and customary. This may be a spoken prayer to God to be open 
more fully to the Spirit, a gentle relaxation process that focuses on breathing, singing or chanting, or 
simply a few minutes of silence to empty persons of thoughts, images, and emotions. 

1. The passage is read aloud in a prayerful and unhurried way. (lectio) 
a. Invite persons in the group to simply take in the passage during the first reading and 

allow it to “register.” (ruminatio) 
2. The passage is read aloud a second time in a prayerful and even more unhurried way. (lectio) 

a. For the second reading, invite persons to listen for a word or a phrase that 
“shimmers” or reverberates in them. What is the word that attracts, touches, or even 
disturbs? (meditatio) 

b. After the second reading, ask each person to share the word or phrase that has 
touched them. Allow this to be a slow movement with ample time between the 
speaking. (oratio) 

3. The passage is read aloud a third time (perhaps by a second person) 
a. Invite the persons in the group to attend to the way this word/phrase connects to 

the context of their life at this moment. Consider how it relates to what they have 
seen and heard this day? How does it speak to what is happening at home, at work, 
in their leisure time, in their community, in the world? (meditatio) 

b. Take an extended time, if desired, to explore this connection in thought, in 
journaling, in art, or in movement. How is God present to you there? What is God 
like for you in your life? Is God calling you individually or collectively to any 
particular response in your present situation? (meditatio) 

c. Briefly share with the whole group what you have heard or discovered. (oratio) 
 
Close with an extended time of silence, simply resting quietly in the presence of God. A spoken 
prayer blessing may complete the silence. (contemplatio) 
 
Awareness Examen 
The Awareness Examen emerges out of the Ignatian tradition. It invites us to review and examine 
the day’s thoughts, feelings, and actions in terms of how God seemed to be present and how we 
responded to that presence. It may also be used to review and examine a particular event or 
experience such as a meeting or gathering to notice more intentionally how God’s Spirit was present 
and active. 
 
In order to practice the awareness examen, select a time and place (usually at the end of the day) that 
is peaceful and in which you may be alert and prayerfully attentive. Take a few minutes to dispose 
yourself for this prayer in whatever way is natural for you. This may be a spoken prayer to God to 
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open you more fully to the Spirit's leading, a gentle relaxation process that focuses on breathing, 
singing or chanting, or simply a few minutes of silence to empty yourself of thoughts, images, and 
emotions. 

1. In quiet prayer, we begin to simply look over our day from the beginning to the present 
moment. We begin by attending to the moments where we were most grateful and then to 
those moments where we were least grateful. 

2. There are many other ways to ask the same questions: 
a. At what moments did I give and receive the most love today? At what moments did 

I give and receive the least love today? 
b. At what moments did I feel most alive today? At what moments did I feel least alive 

today? 
c. What were today’s high points? What were today’s low points? 

3. At the end of your prayer, take time to thank God for the gift of this day and God’s 
presence in all that was given. 

 
Devotions for Individuals and Families from the Book of Common Prayer p. 136-140 
There are morning, noonday, early evening, and close of day devotionals designed to be led by 
regular folks! 
 
High/low check in 
What was the highest point of your day/week?  
What was the lowest point of your day/week? 
Have each student share. 
 
Shameless Plugs 
Have students share the concerts, plays, sporting events, birthdays, etc. that they are participating in. 
Write it on a big calendar for everyone to see. Try to go to at least one of their events during the 
year. Make sure to ask how it went afterwards, if even you can’t go.  
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Games and Recreational Theology 
 
One of the goals of a Youth Group or Sunday School program is to build a Christian Community. 
Thus, games actually do have purpose: 

1. So the youth can get to know one another. 
2. To “break the ice” so people are comfortable and more willing to be open. 
3. To unite the youth in a common goal, give them a sense of purpose and accomplishment 

together. 
4. To give the youth a shared culture. 
5. To help build a sense of worth. 
6. To have FUN! 

 
Recreational Theology (Youth in Mission Manual) 
Crazy, gross games are often associated with Youth Ministry and are assumed to be a requirement to 
ensure participation of lots of youth. However, many adults and youth dislike games, finding them at 
best uncomfortable and at worst exclusionary. 
 
What if we refocus the purpose of games, turning them into powerful tools of “Recreational 
Theology” where they can be instrumental in helping participants get to know one another by 
focusing on scripture through physical activities, and by assisting in examination of oneself and the 
world around them. 
 
Recreational Theology can take a game and recreate it into an activity that actually serves as a 
resource in building community and strengthening confidence. In addition to breaking the ice with a 
new group or to change the pace, these activities can help open the door to deeper conversations 
and contemplation among participants. The effectiveness of any game lies largely on the 
preparedness of the facilitator(s) before the game, during the game, and the processing of the “game” 
through a theological lens. 
 
Simple questions such as.: 
What did you think when I asked you to do this activity? 
How did you feel as you were doing this activity? 
How does this activity relate to (our mission, Happening, serving God, working together, etc)? 
What can you take away from this experience that can help us serve God more authentically? 
 
Helping to connect the activity to the mission experience is crucial. It is the processing of the 
activity that helps stimulate the mind and the heart. Taking time to recognize the impact of the 
activity and how God might be speaking to us will stay with the participants long after the “game” is 
over. 
 
My preference is that adults participate in the games just like the youth. Occasionally, we will 
need adults to help with judging or the functionality of the game, but otherwise, everyone 
participates. (Lead by example!) 
 
Common/Favorite games we play: 

• Do you love your neighbor? 



Youth Worker Guide, updated 2/29/2016  Page 20 

o Youth sit in chairs in a circle (must have a chair for this one, can’t sit on the floor). 
One volunteer stands in the center and does not have a chair. 

o The person in the center walks up to one of the people sitting down and says, 
“{Name of person}, do you love your neighbor?” 

o The person sitting down replies, “Yes, I love my neighbor {Name} and my neighbor 
{Name}, and I especially love everyone who {insert quality or characteristic here}.” 

§ The quality or characteristic can be anything from “KU Fans” to “Wearing 
sneakers” to “high schoolers” to “likes music,” it can be anything they can 
think of. 

§ The quality or characteristic can not single out one individual (i.e. “everyone 
names “Bill” if there’s only one “Bill” in the group.) 

o Everyone who “matches” the quality/characteristic named has to get up and find a 
new seat. They cannot take either seat right next to them. The person who was in the 
middle tries to get a seat, leaving one person still in the middle. The game repeats. 

• Telephone Pictionary 
o Participants sit in a circle. Each participant gets a stack of paper….the same number 

of pieces of paper as there are people in the circle. Each participant should number 
their pieces of paper so they can be kept in order as the game progresses. 

o On sheet #1, everyone rights down a phrase, movie title, book title, etc. Anything 
they can think of.  

o Everyone passes their entire stack of paper to the person on their right.  
o Everyone reads the phrase on sheet #1, then places sheet #1 at the back of the stack 

of paper. On sheet #2, they draw the phrase that was written on sheet #1.  
o Everyone passes their entire stack of paper to the person on their right. 
o Everyone looks at the picture on sheet #2, then places sheet #2 at the back of the 

stack of paper. On sheet #3, they write what they think the phrase is from the 
drawing. 

o Everyone passes their entire stack of paper to the person on their right.  
o Play continues, alternating phrase, drawing, phrase, drawing, until each person has 

their original stack of paper back. Everyone can share the progression of phrase-
drawing-phrase-drawing. They can be quite funny. 

• Sardines 
o Commonly called “reverse hide’n’seek,” best played in the dark.  
o One person hides while everyone else counts to 100. 

§ Hiding rules: do not hide in the bathroom, do not hide near musical 
instruments (like the organ), if a door is locked, that probably means you’re 
not supposed to go in there, no screaming, no turning on the lights! 

§ Adults should probably not play this game as it has potential to violate safe 
church practices. 

o Everyone goes and searches for the hidden person. When they find the person, they 
hide with them (kind of like sardines in a can!). 

o Once everyone is hiding together you return the start and can designate a new “hider” 
(typically it is the person who found the hidden person first in the previous round). 

• George 
o Participants sit in a circle. Everyone has a chair (must have a chair for this one, can’t 

sit on the floor). 
o One volunteer is identified as “George.” Everyone wants to be George. 
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o George begins each round by calling out someone’s name who is in the circle. That 
person responds by calling out someone else’s name, that person responds by calling 
out someone else’s name, etc. Play continues until someone doesn’t respond when 
their name is called because they a) aren’t paying attention, b) can’t think of a name 
to call or call the name of someone who isn’t in the circle, or c) they respond to the 
wrong name. 

o The person who messed up goes to the “end,” the chair to the right of George and 
everyone moves over one chair, filling in the newly vacated spot. 

o All of the chairs retain their names. So, if Annie messed up, she goes to the end of the 
line, but whoever is sitting in the chair Annie just vacated must now answer to the 
name “Annie.”  

o Play continues until we’re bored with it, trying to mess people up to make the game 
more interesting….and especially trying to knock “George” out of their coveted spot. 

• Minute-to-Win-It 
o You can look up instruction for all of their games on the NBC web site.  

 
Mini-Activities: Sometimes we finish early or run out of stuff to do and need a time-filler. It’s a 
good idea to have some small-group activities or games that can be pulled out in a moment’s notice 
to keep the youth actively and positively engaged. 
 

• Human Farkle (like full-body rock/paper/scissors) 
o Have the students pair off and stand back-to-back. 
o On the count of three the pairs turn and face each other which each person have 

selected either: 
§ Cowboy (drawing guns from their holster and yell “Bang!”);  
§ Ninja (hands/arms in karate chop stance, and yell “Hiyah!”); or  
§ Bear (both arms up and loud growl required) 

o Winners are determined by:  
§ Cowboy (shoots the Bear) 
§ Ninja (karate kicks the gun out of the Cowboy’s hand) 
§ Bear (throws the ninja to the ground with claws) 
§ If they both select the same thing, it’s a draw and they are both still in the 

game….We’ve had youth conspire with each other to both select the same 
thing so they can make it to the finals. If this happens, you could reverse the 
rule and say if they both select the same thing, they are both out. 

o Losers sit down, everyone finds a new partner and play is repeated until there is one 
winner. 

• Toe Fencing 
o Have the students pair off and stand facing each other with their hands on each 

other’s shoulders (kind of like a bridge) 
o When you say “go” the goal is to ‘tap’ the top of the other person’s foot with your 

foot (all the while dancing around trying to keep them from tapping your foot) --- 
note it says TAP the other person’s foot, not stomp! 

o Once you tap their foot 3-times, they are out and sit down. 
o Everyone finds a new partner and repeats until there is one winner. 

• Ninja – ask the kids, the rules to this game still elude me. But it’s quiet and safe. J 
• Circle/Name Game 
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o Have everyone stand (or sit) in a circle.  
o Go around the room and say your name with an action (like a peace sign) or with an 

alliterative adjective like “Daring Drew” 
o After each person, the whole group repeats the new person and everyone who’s 

gone before them. (This is a great way to learn people’s names!)  
o After everyone’s gone, give a prize to the person who can do everyone’s name and 

action (or adjective) without help … or whoever can do it the fastest. 
o You can also try throwing an imaginary ball around the circle using only the hand-

sign for each person to indicate who you are throwing the ball to. To acknowledge 
that they have caught the ball, the person does their own hand-sign. You can put a 
person in the middle of the circle and play “keep-away” making the person in the 
middle try to guess who has the ball as you throw it around behind their back.  

• Trophy Dots 
o List things that “trophy dots” like and don’t like. Youth have to figure out the trick 

and also list things that “trophy dots” like and don’t like.  
o Eg. Trophy dots hate lawns but love grass; hate water but love pools.  
o The trick: trophy dots love things with double letters in them.  

• Triangle 
o I'm thinking of a triangle and the 3 points are that picture frame, my nose, and 

John’s left foot. Who’s in the middle of the triangle? 
o Youth have to figure out the “trick” to know who is in the middle of the triangle. 
o The trick: the person in the middle of the triangle is the first person to make a sound 

or talk. 
• Circle/Eye Contact 

o Have everyone stand in a circle and look down at their feet.  
o On the count of three they look up and have to stare at one person. 
o If two people are staring at each other (make eye-contact with each other) they are 

out.  
o Repeat until there is a winner! 

 
There are a plethora of web sites with game ideas. See a list here: 
http://edokyouth.wordpress.com/resources/  
 
Or, specifically initiative activities: 
Wilderdom http://www.wilderdom.com/games/InitiativeGames.html  
Outdoor Adventure Activities http://www.cwu.edu/~jefferis/unitplans/cooperativegames/  
Boy Scouts of America http://www.scouting.org/filestore/pdf/Games.pdf  
CampSource http://campsource.pbworks.com/f/Initiative+Games.pdf  
VCU Initiative Games http://www.scouting.org/filestore/pdf/Games.pdf  
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Creating a Community Covenant 
 

It is important that you establish behavioral expectations early. I recommend that you create a 
covenant with your group early in the year. The Covenant not only creates boundaries within which 
each individual agrees to operate and the potential consequences, but it also helps you as a leader 
readily identify behavior that needs to be corrected and how to go about it. A Covenant also 
establishes a sense of “safety” and “predictability” for all group members. Remember that it is your 
job as the Leader to enforce this Covenant. Your Team is depending on YOU to ensure this 
happens. 
 
To help with buy-in, make sure the youth get to help create the Community Covenant, and make 
sure each attendee has the opportunity to provide input. Write it on a large piece of poster board, 
display it prominently in your regular meeting space, and have everyone sign it. If everyone helps 
come up with the rules, they will be much more likely to also help each other follow the rules. It’s 
best to word each rule positively (as in, here’s what I will do vs. here’s what I won’t do.) Here are 
some suggestions for basic rules to start with: 
 

1. Respect God.   
2. Respect others, including the leaders. 
3. Respect the property. 

 
One idea: start with these three rules, then have the youth come up with additional ones they want 
to add. “When you have broad Biblical rules, you’ll find less is more. They give students an 
opportunity to learn to think Biblically about their own conduct. It’s much better for them to seek 
to conduct themselves in line with broad Biblical principles than to just stay within concrete rules.”  
 
Be sure your covenant addresses: 

• Drug use 
• Alcohol use 
• Sleeping arrangements, curfew, and 

quiet time 
• Participation 
• Interpersonal treatment 
• Behavior 

• Appropriate displays of affection 
• Appropriate attire 
• Language 
• Restrictions around leaving 
• Use of technology 

 
You may want to draft an initial covenant one meeting, and then review it the following meeting 
before making it final. This allows people to think about it and come up with new ideas or 
reconsider certain items. Distribute the final version of the Covenant to all participants and 
parents/guardians. 
 
Information taken from “Rules: Less is More” by Mark Marshall, see the complete article on rules here: 
http://youthspecialties.com/articles/rules-less-is-more/ and from The Episcopal Church Office of Youth Ministries 
Youth in Mission Manual: https://episcoyouth.org/episcopal-youth-in-mission-manual/ 
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Praise and Discipline 
 
How to Encourage Appropriate Behavior 

• Role Model - The campers look up to you and you need to set the standard. Try to live the 
values you teach. Be kind to all campers and staff. Campers will mimic your social behaviors 
with each other. 

• Reinforce Positive Behavior - Look for opportunities to find positive behavior from the start 
– reward it with genuine, positive verbal praise. A smile, gesture, or brief word of support is 
frequently all that is necessary to encourage a camper. Find ways to praise each camper every 
day. 

• Set Expectations - Young people are more likely to internalize rules they have helped to 
establish, so develop cabin rules together and post them in the cabin. If you make too many, 
it will become difficult for campers to remember them all, and set them up for failure. Don’t 
forget, camp activities have guidelines and procedures that are necessary for safety and 
efficiency on top of those expectations made within the cabin. Concentrate on safety, 
respect, and responsibility. 

• Choose Your Battles - Too much attention to annoying behavior may not only interfere with 
the activity at hand, but may actually reinforce undesirable actions. Children like attention, 
whether they receive it for a negative or positive behavior. 

 
Effective Praise 
A sincere, enthusiastic, positive response to a camper's positive behavior. Used any time one 
observes a camper doing something one wants them to do, when a camper shows improvements 
(even small ones), or when a camper makes a positive attempt. 
 

DLP-ing : Describe, Label, and PRAISE 
Example: Katie, I saw you share the last brownie with Sam, that was very considerate of you, 
GREAT JOB! 

 
Proactive Strategies 

• Always praise the behavior you want to see 
o Praise in public 
o Correct in private 

• Develop relationships immediately 
o Know names 
o Affirm kids 
o Say: “I noticed that…” 

• Use Proximity control (your presence has more impact than you might think) 
• Use the three R’s: 

o Request that they stop the behavior. Ask calmly and politely. 
o Reseat the camper closer to you or away from other campers they are causing 

problems with. 
o Remove them from the situation. If they persist in disrupting, escort them to the 

Camp Director or other Program Staff member who can watch them for a few 
minutes until they are ready to return to the group. 
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Praise in public. Correct in private. 
 
Regardless of the circumstances, do not let behavioral situations slide. The rest of the group is 
relying on you to enforce the Community Covenant and keep the environment safe for all. Be 
serious when enforcing rules, but use a light touch. Mutual appreciation and respect is vital when 
enforcing rules. Strive to avoid giving the impression that Christianity is about rules instead of 
relationships. “And the Lord’s servant must not be quarrelsome but kindly to everyone, an apt 
teacher, patient, correcting opponents with gentleness.” 2 Timothy 2:24-25 
 
If a young person is having issues, check with them to find out if there are issues with fatigue or 
group interpersonal relationships. [Don’t get mad! Find out the reason for the outburst instead.]  

• You might consider giving the young person a break from the group and checking back in 
with them at a certain time.  

• Work with them to identify the most appropriate way to apologize or make some amends. 
Use prayer as a tool to reflect on the situation and ask for guidance.  

• Consider involving other group members to discern the best reactions to misbehavior, which 
should include prayer, as well. Often peer influence has a stronger impact than an adult’s 
disciplinary actions. 

 
Although most outbursts can be brought under control without involving parents, do not hesitate to 
contact parents if behavior is spiraling and the group is adversely affected. If behavior can’t be 
redirected, it is entirely possible that the best response is to allow the young person to go home early. 
 
Help students problem-solve instead of disciplining or punishing them: 

• Talk to the student to figure out the reasons for the misbehavior (calmly, nicely, inquisitively). 
• Brainstorm alternative strategies for the next time the student feels that way. 
• Children can actually reshape their brains when they learn and practice skills. When students 

are told this is so, both their motivation and achievement levels leap forward. 
 
From “What if Everything you knew about disciplining kids was wrong?” By Katherine Reynolds Lewis, 
July/August 2015 issue of Mother Jones, http://www.motherjones.com/politics/2015/05/schools-behavior-
discipline-collaborative-proactive-solutions-ross-greene 
 
The Five E’s 

1. Example: Students will follow our example rather than what we explicitly tell them to do. If 
we expect them to participate in a game during program, then we need to be involved in the 
game. If we expect them to be respectful to staff and peers, then we should treat the youth 
and our fellow staff with respect. 

2. Expectations: Set high ones. If you set the tone ahead of time, kids will know what to expect 
and what behavior is acceptable. 

3. Education: We are always teaching, sometimes what looks like misbehavior might just be a 
lack of knowledge or inexperience. 

4. Experience: Give kids lots of it. Let kids make mistakes and allow them to experience the 
consequences of their actions. 

5. Empathy: Helps kids own consequences. Say “I’m sorry” or “That’s a bummer” but allow 
the students to take responsibility for their actions. 
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This section adapted from the Love and Logic Institute, Inc., www.loveandlogic.com. 
 
Share Control by Giving Choices 
Let’s face it, none of us like to be told what to do. We want to make our own choices and feel we 
are in control of ourselves and our lives. So, when we give children choices, we empower them to be 
responsible and communicate to them that we know they can do it. 
 
Some suggestions for how to give choices 

• Never give a choice on an issue that might cause a problem for you or anyone else. 
• For each choice give only two options, each of which will be OK with you. 
• If the student doesn’t decide in 10 seconds, decide for them. 
• Only give choices that fit with your value system. 

 
Some examples of little choices 

• Would you like to clean the cabin before breakfast or after service projects? 
• Can you stay with us and stop that, or do you need to leave for a while and come back when 

you can be nice? 
• Are you going to shower before breakfast or before lights out? 
• Would you like to hear a story before bed or say a prayer? 
• Would you like to brush your teeth first or change into your pajamas first? 
• Would you like to go to bed now or talk quietly until lights out? 
• Would you like to take the cups up or the plates? 

 
This section adapted from the Love and Logic Institute, Inc., www.loveandlogic.com. 
 
Strategies for working with youth 

1. Neutralize arguing. Use one-liners. “I don’t argue at youth group.” Using statements like these 
gives the adult control of the situation and rewards the behavior you want to see. 
 

2. Enforceable statements. We can’t force a student to make good choices or do what we tell them 
to. It’s important that we never threaten a student and that when we make statements 
regarding behavior that they are within our control, which usually means something WE can 
do rather than what THEY can do. Examples: “I’ll start reading the story when it’s quiet.” 
 

3. Instant empathetic response. Respond with “What a bummer” or “This is so sad.” 
Acknowledging the student’s behavior, but not changing yours. 
 

4. Consequences: Make sure to give students consequences that are proportional to the student’s 
behavior. Be sure to give the consequences with empathy, don’t give consequences out of 
spite or when you’re angry. The consequences shouldn’t cause a problem for you, or take 
away from your energy. Don’t give students lectures. Once the problem has finished, it 
shouldn’t be talked about. Consequences aren’t punishment. They’re a repayment of time or 
energy. 

a. Delayed consequences. Sometimes a behavior is so baffling we’re not sure how to react. 
But before giving into anger and lectures, try delaying the consequences and letting 
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the child anticipate the consequence. Example: “This is so sad, I’m not sure what the 
consequence for this is going to be, but I’ll let you know after Y-time.” 

b. Energy Drain If you have no idea what else to do, or there isn’t a good consequence 
use the energy drain. Something that makes the students more tired. For example: a 
counselor stayed up all night waiting for campers that snuck out and the campers 
had to pack her van and clean the cabin so she could get some rest. 
 

5. Problem Solving Model: If a student comes to you with a problem, use this method. Initially, 
handle the problem with empathy, then hand it back to them. “What are you going to do?” 
Don’t waste your time and energy fixing students’ problems for them. They should come up 
with solutions. If they can’t, give them some ideas. Make the first one unrealistic because 
they’ll reject it anyway. Give them other options to choose from. Then ask “How will that 
work for you?” and have them examine their solution. 

 
This section adapted from the Love and Logic Institute, Inc., www.loveandlogic.com. 
 
Don’t get (visibly) mad. Let the student own the consequences and you get to be genuinely 
empathetic about the situation. We make an effort to create a Christian community at all Diocese of 
Kansas Youth Events. This means we generally don’t yell at the youth unless it is a life or death 
situation and we need to use a raised voice to get their attention. 
 
The natural response when a child misbehaves is to become angry, threaten, and then lecture. 
Consequences preceded with empathy are far more effective than consequences delivered with anger, 
guilt, or sarcasm. An added benefit of responding to our students’ mistakes with empathy is that 
they’ll be far more likely to admit making them. Do you want your students to be afraid of you when 
they blunder? Do you want them to hide their mistakes rather than bringing them to your attention? 
Of course you don’t! That's why it’s so important to discipline with love rather than lectures.  
 
Remaining calm when addressing misbehavior with students is crucial to handling the situation well. 
Here are some natural outcomes of delivering consequences calmly and with empathy: 
 

• The student is not distracted by the adult’s anger. 
• The student must own the pain of the consequence rather than blaming the adult. 
• The relationship is maintained. 
• We model how to use empathy with others in reaction to problems or conflict. 

 
This section adapted from the Love and Logic Institute, Inc., www.loveandlogic.com. 
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Episcopal Diocese of Kansas Youth Ministry 
Community Expectations & Covenant 

 
The mission of the Episcopal Diocese of Kansas Youth Program is to gather, equip, and send young 
disciples of Jesus Christ to witness to God’s reconciling love. In order to live out our mission statement, 
all participants agree to actively participate in all parts of the event and to abide by the standards of the 
community: 
 

1. I will seek to build up myself, others, and our community in my actions and words, doing my 
best to ‘love my neighbor as myself.’ (Matthew 22:39) 

2. I will respect the person, property, feelings and beliefs of each member of our community. 
3. I will respect the property of the host church with the understanding that it is God’s House. 
4. When conflicts happen, I will work to resolve them directly with the people involved, as 

described in Matthew 18:15-17: “If a fellow believer hurts you, go and tell him - work it out between the two 
of you. If he listens, you’ve made a friend. If he won't listen, take one or two others along so that the presence of 
witnesses will keep things honest, and try again. If he still won’t listen, tell the church. If he won’t listen to the 
church, you’ll have to start over from scratch, confront him with the need for repentance, and offer again God’s 
forgiving love.” (The Message) 

5. I will hand in all medication to the event nurse. 
6. I will not enter the sleeping areas or restrooms of the opposite sex. 
7. I will wear clothing that honors God and who I am as a child of God. I also agree to abide by 

any additional dress-code guidelines for scheduled activities. 
8. I will follow the event guidelines for cell phone use if I bring one to the event. 
9. I will not drive my car during the event, and I will not go to my car without permission from an 

adult staff member. 
10. I will not engage in sexual activity. 
11. I will not bring or use alcohol, tobacco, illegal drugs, fireworks, firearms or any kind of weapon. 
12. I will do my best to have fun! 

 
Adults attending the event also agree to abide by these standards and assist with supervision of youth, 
remembering 2 Timothy 2:24-25, “And the Lord’s servant must not be quarrelsome but kindly to everyone, an apt 
teacher, patient, correcting opponents with gentleness.” 
 
By signing below I agree that these are reasonable expectations and I will do everything I can to live up 
to them. If I choose to violate the rules set for the event I am planning to attend, I understand that there 
will be consequences, which may include my parents being notified and my being sent home. 
 
Participant Name (please print):           
 
Participant Signature:          Date:     
 
As parent and/or legal guardian of this child I have read the above and believe that he/she is capable of 
aspiring to and following these community expectations and rules. I also understand that if my child fails 
to meet these expectations, I will be contacted and asked to bring my child home from the event. 
 
Parent/Guardian Signature:         Date:     
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Conflict Resolution 
 
“If a fellow believer hurts you, go and tell him - work it out between the two of you. If he listens, you've made a friend. 
If he won't listen, take one or two others along so that the presence of witnesses will keep things honest, and try again. 
If he still won't listen, tell the church. If he won't listen to the church, you'll have to start over from scratch, confront 
him with the need for repentance, and offer again God's forgiving love.” Matthew 18:15-17 (The Message) 
 
Often students or adult volunteers are involved in a misunderstanding or conflict with each other. It 
is part of living in community that these things happen. In a Christian Community, we need to make 
an effort to work out conflicts directly one-on-one instead of involving others or gossiping about it. 

1. Choose to think the best of people. We are not a malicious bunch. If someone offends or 
hurts you, they may not even be aware of what they’ve done. 

2. Go directly to the people involved and be open to listening to what they have to say first. 
3. Share your feelings, don’t be accusatory. 
4. Be a mediator. Help our youth do the same. 

 
Mediation strategy 
Often issues between students can best be resolved with an impartial mediator (any adult will 
suffice). The following “conversation” is led by the mediator. Assure them that they will all have an 
opportunity to speak and be heard. Each student can express what they thought or how they felt. 
Stop them and help them rephrase if they start accusing or blaming each other.  
 

1. The student who is upset (Student #1) speaks first. If they are both upset just pick one. The 
other student (Student #2) listens. 

2. Student #2 repeats what Student #1 said. This is called reflective listening: “What I heard 
you say…” 

3. Student #1 confirms or clarifies 
4. Student #2 has an opportunity to speak 
5. Student #1 listens then says “What I heard you say…” 
6. Student #2 confirms or clarifies. 
7. Give students an opportunity to resolve. If they need help, as the mediator, you can offer 

some suggestions for ways they can resolve the issue. Do NOT tell them what to do. The 
object if for them to figure out a solution. 

 
If either of these strategies does not work, bring the issue to your rector, deacon, or youth minister. 
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Safeguarding God’s Children 
 
Plans for all events and ministries for children and youth should include at least two unrelated adults 
present at all times. 
 
Code of Conduct for Protection of Children and Youth 

• Church personnel agree to do their best to prevent abuse and neglect among children and 
youth involved in church activities and services. 

• Church personnel agree to not physically, sexually or emotionally abuse or neglect a child or 
youth. 

• Church personnel agree to comply with the policies for general conduct with children and 
youth as defined in these policies for the protection of children and youth from abuse. 

• All church personnel agree to comply with the guidelines for appropriate affection (outlined 
in the “Guidelines for Appropriate Affection” section of this document). 

• In the event that church personnel observe any inappropriate behaviors or possible policy 
violations with children or youth, church personnel agree to immediately report their 
observations. 

• All church personnel acknowledge their obligation and responsibility to protect children and 
youth and agree to report known or suspected abuse of children or youth to appropriate 
church leaders and state authorities in accordance with these policies. 

• Church personnel understand that the church will not tolerate abuse of children and youth 
and agree to comply in spirit and in action with this position. 

• Church personnel with “regular” involvement with children and youth will complete the 
required Safeguarding God’s Children training as outlined in the “Education and Training” 
section of the Safe Church policy. 

 
Monitoring and Supervision of Programs 

1. Every program for children and youth must meet established ratios for adults and children. 
Compliance with the established ratio is required at all times, including activities that occur 
off church premises: 
• Two (2) unrelated adults (21 or older) at all times for any church program or activity. 
• In addition, the following adult to child ratios: 

a. Age 2 – 8th grade one adult to eight children (1:8) 
b. 9th-12th grade one adult to twelve youth (1:12) 

2. Open door policy for children and youth activities: parents of the children being served as 
well as the clergy or professional staff of the church have the right to visit and observe any 
program at any time, unannounced.  

3. Church personnel are prohibited from being alone with a child or youth where other adults 
cannot easily observe them. 

4. Church personnel over the age of 21 must directly supervise church personnel younger than 
21 and be physically present during all activities. 

5. An up-to-date list of approved congregation-sponsored programs for children and youth will 
be maintained in the church, school or institution office or other place where such records 
are kept. 

6. Church Personnel are not permitted to develop new activities for children and youth without 
approval from the rector or canonical equivalent. Requests to develop new activities should 



Youth Worker Guide, updated 2/29/2016  Page 31 

be submitted in writing to the rector or canonical equivalent. The rector or canonical 
equivalent will assure that any activity includes adequate adult supervision. 

7. At least two unrelated church personnel must supervise activities. When both boys and girls 
are participating in overnight activities or activities away from the church or school, male 
and female chaperones must be present. 

8. When transporting children in vehicles, two unrelated adults must be in each vehicle unless 
the group is organized into a caravan, during which all vehicles are in sight of another vehicle 
in the caravan. It is suggested that cell/mobile phones be available in each car and a list of 
names and contact numbers be provided to each driver. Person’s designated to drive 
children or youth to or from church activities should be at least 25 years old. 

9. Classrooms or other areas used by children or youth should have windows or a window in 
the door. If there are no windows or a window in the door, the door must remain open. 
Doors of occupied classrooms must be unlocked at all times during activities. 

 
General Guidelines for the Protection of Children and Youth 
1. All church personnel who work with children and youth must agree to comply with the 

Episcopal Diocese of Kansas guidelines for appropriate affection. 
2. No person will be allowed to volunteer to regularly work with children or youth until the person 

has been known to the clergy and congregation for at least six months.  
3. Church personnel are prohibited from the use, possession, distribution, or being under the 

influence of alcohol, illegal drugs, or the misuse of legal drugs while participating in or assisting 
with programs or activities specifically for children or youth (with the exception of the Holy 
Eucharist). 

4. Parents or guardians must complete written permission forms before church personnel transport 
children and youth for a church sponsored activity or for any purpose. 

5. Church personnel will relate to children and youth with respect, consideration and equal 
treatment, regardless of sex, race, religion, national origin, disability, sexual orientation, culture or 
socio-economic status. Church personnel will portray a positive role model for children and 
youth by maintaining an attitude of respect, patience, and maturity. They will avoid even the 
appearance of favoritism. 

6. One-to-one counseling with children and youth will be done in an open, public or other place 
where private conversations are possible but occur in full view of others. 

7. Church personnel are prohibited from dating or becoming romantically involved with a child or 
youth. 

8. Church personnel are prohibited from having sexual contact with a child or youth. 
9. Church personnel are prohibited from possessing any sexually oriented materials (magazines, 

cards, videos, computer files, e-mails, films, clothing, etc.) on church, school or institution 
property or in the presence of children and youth except as expressly permitted as part of an 
educational program that is preauthorized by the rector or canonical equivalent. 

10. Church personnel are prohibited from using the internet to view or download any sexually 
oriented materials on church property or in the presence of children and youth. 

11. Church personnel are prohibited from discussing their own sexual activities, including dreams 
and fantasies, or discussing their use of sexually oriented or explicit materials such as 
pornography, videos or materials on or from the Internet, with children or youth. 

12. Church personnel are prohibited from sleeping in the same beds, sleeping bags or tents with 
other children or youth unless the adult is an immediate family member of all of the children or 
youth in the bed, sleeping bag or tent.  
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• An adult may sleep in the same hotel room or camp cabin with no fewer than three (3) 
other children, providing adult and all children are of the same sex. The adult must sleep 
alone in a bed or on a cot or rollaway bed. The adult must never be alone with a child.  

• It is acceptable to have multiple adults sleep in one open space such as a parish hall or 
camp lodge with children and youth. A best practice rule is no situation in which one 
adult is alone with one child unless they are immediate family members. 

13. Church personnel should dress, undress, and shower separately from children and youth when 
possible. When not possible, all efforts at modesty should be taken. 

14. Church personnel are prohibited from using physical punishment in any way for behavior 
management of children and youth. No form of physical discipline is acceptable. This 
prohibition includes spanking, slapping, pinching, hitting or any other physical force. Physical 
force may only be used to stop a behavior that may cause immediate harm to the individual or to 
a child, youth or others. 

15. Church personnel are prohibited from using harsh language, profanity, degrading punishment, 
or any mechanical restraint for behavior management.  

16. Church personnel are prohibited from participating in or allowing others to conduct any hazing 
activities or behaviors which could be construed as hazing. 

17. A pre-authorized sex education program is permitted with the rector’s approval and vestry 
notification. 

 
Social Media Guidelines/Recommendations 
All of the above policies also apply to our interaction with children and youth via electronic and 
social media. Adults who want to connect via social networking with children or youth to whom 
they minister should adhere to the following guidelines: 

• Adults who work with or minister to children and youth should not submit “friend” requests 
to them. Adults are allowed to accept a friend request from a child or youth but need to use 
appropriate privacy settings. 

• Instead of personally “friending” individual children/youth, consider setting up a closed 
group account (i.e. St. Agnes’s Youth Group) or a page (which is open to whomever “likes” 
it by default) that is monitored by at least two unrelated adult administrators. Consider 
having youth administrators as well. Youth administrators should be the ones who invite 
new youth to the group.  

• It is recommended that all social media communication take place in a group or on a page 
and should not take place in the form of personal messages and chats.  

o If there are pastoral reasons to send a personal one-on-one message or chat, the 
communication needs to be saved and accessible to a supervisor. 

o “Messages” can be used to invite small groups to meetings or events or send 
reminders, provided the message is going to multiple youth and at least one 
additional non-related adult is included in the message. 

• Recommend that Facebook Groups and Pages have clear covenants: 
o A clear statement that materials posted on the site are not confidential 
o Appropriate and inappropriate language, content and behavior 
o If it is a closed group, information about who may join the group and how they leave 

the group 
o Requirements for posting photos and what information may be appropriately 

attached 
o Consequences for breaking the covenant 
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o “Contact times” that should be utilized, generally not before 8 am or after 9 pm. 
o Requirement to inform parents of the covenant and its guidelines 

• Appropriate use of E-mail, Texting, and Twitter 
o Reasons to text: reminders, urgent pastoral care, emergency contact/information, 

cancelling or being late for a meeting. Generally, texting should not be used in place 
of a face-to-face or telephone conversation. Large amounts of data or information 
are best sent via public social media pages, e-mail, phone or in-person. 

o Using e-mail: communicate basic, factual information in a concise manner. 
o E-mail is not a good medium for pastorally sensitive matters, emotionally 

charged situations, or information that might be legally sensitive. 
o E-mail does not communicate tone of voice or emotion; that is inferred by 

the recipient and can be misinterpreted. 
o When in doubt, schedule a face-to-face meeting or make a phone call. 

 
High Risk Circumstances at Youth Activities (from “Keeping your Camp Safe” online 
Safeguarding God’s Children course) 

• Unstructured times, free time, transitions between activities, and large group activities 
• Bedtime, showers and changing areas, sleeping space, when kids are “asleep” 
• Isolated Areas 
• Kids who are more likely to abuse and kids who are more likely to be abused 
• Mixed age-groups (more than 2 years apart) 
• Off-Site excursions 

 
5 things you can do to make a difference (from “Keeping your Camp Safe” online Safeguarding 
God’s Children course) 

1. Be a positive role model (kids will notice your language, jokes, clothes, interactions with 
them, other children and other adults, and whether you stick to the rules) NEVER TEASE 

2. Set clear standards (set them high, make them clear, establish them immediately, and don’t 
be afraid to enforce them…students will push the boundaries and gradually get worse) 

3. Keep your personal boundaries clear 
a. Don’t let kids sit in your lap or on your bed 
b. Avoid being alone, one-on-one, with a student 
c. Keep your conversations with students about acceptable topics (ask yourself “Would 

I want my mom to hear this conversation?”) 
d. NEVER talk about your love-life or the student’s love life 

4. Listen to what kids say (they know all the dirt! Read between the lines, ask subtle follow-up 
questions) 

5. Inform your youth minister or rector  
a. report problem students (picking on other kids, breaking the rules) 
b. report problem situations (students unsupervised, sneaking around…don’t let them 

slide!) 
c. report problem adult contact (off-color jokes, sexual language, picking favorites, 

alone with kids, too physical, seems more like a student than an adult, doesn’t have 
good personal boundaries) 
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Examples of positive and appropriate forms 
of affection: 

• Asking permission before touching (ex. 
“Can I give you a hug?”) 

• Brief hugs, side-by-side 
• Pats on the shoulder, back or head 
• Handshakes and “High fives” 
• Verbal praise 
• Arms around shoulders 
• Holding hands during prayer or when a 

person is upset 
• Holding hands while walking with small 

children 
• Kneeling or bending down for hugs with 

a small child 
 

Examples of inappropriate displays of 
affection which should be avoided: 

• Any form of unwanted affection 
• Lengthy embraces or “bear hugs” 
• Touching bottoms, chests or genital 

areas 
• Lying down or sleeping beside children 
• Patting children on the thigh, knee or leg 
• Holding children or youth on the lap. 
• Touching or hugging from behind 
• Games involving inappropriate touching 
• Kisses on the mouth 
• Wrestling 
• Tickling 
• Massages 
• Piggyback rides 
• Compliments that relate to the physique 

or body development 
 

Dress Code 
We ask youth to “dress appropriately” 

• We want to be welcoming, not alienating; we need to respect that people may have different 
views of appropriate dress. 

• As long as we can’t actually see their breasts, butt, back, belly, or boxers, they are fine (i.e. it’s 
got to be *really* bad before we’ll say anything) 

 
Dress-code corrections should be done privately, seriously, in pairs, preferably by adults of the same 
sex as the youth. 
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Episcopal Diocese of Kansas Safe Church Policies 
 

Congregational screening and selection for ministry with children and youth 
Volunteers should not be permitted to work with children or youth until they have been known to 
the clergy or congregation for at least six months. The following people shall undergo a background 
check through the diocese: 

a. Program employees who work with children and youth (whether full or part time), including 
all clergy, shall complete an Oxford background check which includes criminal records and 
sex offender registry checks for the last 10 years. Contact the Diocesan Office for costs and 
details. 

b. Other employees and volunteer children’s ministry directors or youth ministers who work 
with children or youth, may undergo a simpler background check that includes a criminal 
records check and sex offender registry check for all states in which they have resided in the 
last 5 years (or a national check). The company used must be approved by the Chancellor. 

The background check is required for all individuals before they begin their ministry and must be 
done within one (1) month of hire or start date. In the interim, anyone lacking training or a 
completed background check must be supervised at all times by a fully certified (documented, 
trained and background checked) worker. 
 
The suggested protocol for screening of both employees and volunteers may also include: 

a. an application 
b. an interview 
c. reference checks, at least one from outside the parish 

 
Education and Training 
Those who work with children and youth must complete the Safeguarding God’s Children training. 
This training may be completed in-person or online. Those required to attend the Diocesan training 
shall do so within six months of beginning duties at the church/Diocese. This training must be 
completed every six years.  
 
Safe Church Training Coordinator is Karen Schlabach, Youth Missioner. To obtain a list of certified 
trainers or sign-up to take the training online, contact her at 913-708-5927 or 
kschlabach@episcopal-ks.org. 
  
Reporting possible violations: the Diocesan Intake Officer for the Diocese of Kansas is Mike 
Morrow, 316-686-0956, mmorrow4@cox.net.  
 
Questions or reports can also be made to the Canon to the Ordinary in the diocesan office at: 785-
235-9255 or 800-473-3563. 
 
The phone number for the Kansas Protection Report Center is 800-922-5330. 
 
To read the complete Diocese of Kansas Safe Church Policy, visit the Diocesan web site:  
http://www.episcopal-ks.org/resources/policies.php 
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Confidentiality and Reporting  
 
What is Confidentiality? 
An important quality of a good adult volunteer is trustworthiness and the ability to keep boundaries. 
Confidentiality means that anything shared of a personal nature is a gift to the listener and not the 
listener’s to give away through gossip or idle talk with others. Everything students share with us is 
“personal.” It is not for listeners to decide whether something is personal, or whether the person 
will or won’t mind if it’s shared. 
 
When to break confidentiality 
Confidentiality must be broken when serious help is required because a person: 

• Intends to harm him or herself (including alcohol/drug use, cutting, or thoughts of suicide) 
• Intends to harm another. 
• Is being harmed or abused by someone (physically, sexually, or emotionally). 

 
If a youth says, “Can I tell you something if you promise not to tell anyone?” We recommend that 
you say something like, “You can talk to me and I will keep it confidential as long as no one is 
getting hurt.” Don’t make promises you can’t keep. 
 
Reporting Crisis Issues 
Adult volunteers must report any issues students reveal which merit breaking confidentiality. These 
issues should be reported directly to the Rector of your parish or the Episcopal Diocese of Kansas 
Youth Missioner. These personnel will report to families and the proper authorities as necessary. 
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Parental Consent / Emergency Contacts 
 
If you plan to have a Sunday School Class, Confirmation Class, or Youth Group that meets during a 
regular interval without parents present, it would be a good practice to obtain parental consent for 
the underage child to participate in the activity, as well as emergency information in case anything 
unforeseen occurs. In addition to being a good practice and safety measure, these forms are great for 
collecting communication information for the participants of your group so you can stay in contact 
with them about upcoming events, changes, or cancellations. A consent form might also be a good 
place to outline the rules for the group and have both the youth and parent sign that they 
understand the rules and agree to abide by them.  
 
Possible components of a consent form: 

1) Term: the dates the form will be valid, typically one year with a specific start and end date. 
2) Student Information: name, address, home phone, mobile phone, e-mail, date of birth, age, 

grade, gender 
3) Release of Liability 
4) Agreement to be held responsible for the Child’s behavior and actions 
5) Emergency Contact: mom, dad, and 2-3 other people 
6) Consent for Medical treatment: primary care physician, dentist, orthodontist, medication 

allergies, medical conditions, medications, special dietary needs, food allergies, insurance 
information, etc.  

7) Media authorization: consent to use the child’s photo in publications (or on the web site) of 
the parish.  

8) Community Covenant: the standards/rules the students are asked to abide by when they 
participate.  

 
 
The current sample medical and legal release form from The Episcopal Church Office of Youth 
Ministries is here: 
http://library.episcopalchurch.org/sites/default/files/changeable_youth_agreement_and_release_fo
rm.pdf 
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Transporting Youth 
 
When you are transporting youth, you have precious cargo. Parents have entrusted the safety of their 
most-beloved people to you. Take that trust seriously. 
 
When transporting children in vehicles, two unrelated adults must be in each vehicle unless the 
group is organized into a caravan, during which all vehicles are in sight of another vehicle in the 
caravan. It is suggested that cell/mobile phones be available in each car and a list of names and 
contact numbers be provided to each driver.  
 
Person’s designated to drive children or youth to or from church activities should be at least 25 years 
old. If this is unrealistic, make sure parents are aware that diocesan policy says drivers need to be at 
least 25, and ask for permission for their son/daughter to ride with someone younger. Youth should 
never transport other youth without explicit permission from both parents.  
 
For trips 8 hours or longer, it is recommended that there be at least two adult drivers who will rotate 
driving responsibilities. It is highly discouraged that one adult drive with one youth; should 
circumstances force this arrangement, the driver should call the parents of the youth and one other 
adult from the group at the time or departure and arrival. 
 
Defensive Driving (good tips for all types of vehicles) 
While on the road, use defense driving techniques: 

• Be alert and stay focused on your task. 
• Do not use a cell phone while driving. 
• Don’t tailgate; leave more space between you and the vehicle in front of you than you would 

if you were driving a car. A 15-passenger van requires much more braking distance. 
• On the highway, be mindful of your blind spots. Allow more space and use side-mirrors 

when changing lanes. Most rollovers are a result of sudden steering maneuver while traveling 
at high speeds. Therefore: 

o  Do not follow other vehicles too closely. 
o Avoid changing lanes abruptly. 

 
Additional driving tips: 

• Check and double-check that all passengers have their seatbelts fastened.  
• No drivers should use a cell phone for texting while vehicle is in motion. 
• Drive during the day if possible. 
• Have someone stay awake in the front seat with you to help keep you alert. 
• Take breaks often, especially if feeling tired. 
• Never drive after drinking or taking drugs, which includes some prescription and over-the-

counter medications. 
• Drive at a safe speed for the weather and road conditions. 
• Remember, the speed you normally drive in a car may be too fast to be a good example for 

our youth, and too fast for a 15-passenger van (more about that on the next page). 
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15 Passenger Van Safety 
 
Many insurance companies, including Church Insurance Company, do not allow use of 15-passenger 
vans. If your policy does allow use of a 15 passenger van, it is recommended that there be no more 
than 12 passengers. Many people, when they hop into the driver’s seat of a 15-passenger van, expect 
to drive it just like they do their own car. Unfortunately, this belief puts them and their passengers at 
risk, because 15-passenger vans don’t handle like passenger cars. Driving 15-passenger vans requires 
certain safety precautions. Understanding why these types of vans need special care will get you and 
your passengers to your destination safely. 
  
Cause for Concern 
Numerous 15-passenger vans have been involved in fatal crashes, a fact which has raised many 
concerns about these vehicles. 

• In California, a 15-passenger van carrying 14 young adults to a religious retreat rolled over, 
killing five passengers. They were only five minutes away from their destination. 

• In Colorado, five firefighters were killed on the way to a forest fire when their 15-passenger 
van rolled. 

• In Maine, a 15-passenger van full of forestry workers crashed and rolled over causing the 
deaths of 14 passengers. 

• The National Highway Traffic Safety Administration (NHTSA) found: 
o In a recent 12 year period, there were over 1,570 fatal crashes involving 15-passenger 

vans. 
o These crashes accounted for over 1,100 passenger deaths. 

• The rollover risk of 15-passenger vans dramatically increases as the number of passengers 
increases. 

• Fifteen-passenger vans with ten or more occupants had a rollover rate in single-vehicle 
crashes nearly three times the rate as when they were lightly-loaded. 

• A 15-passenger van rolling over when it is filled to the capacity is five times the odds of 
rollover when the driver is the only one in the van. 

 
Factors affecting crash and injury rates 

• Center of Gravity: As more people fill a 15-passenger van, the center of gravity moves 
upward and toward the rear of the van. This makes the van more likely to roll over. It also 
makes the van handle differently from most cars. These factors increase the chances that a 
driver will lose control of the van, especially when reacting to unforeseen circumstances, like 
being cut off by another vehicle. 

• NHTSA found that the rate of a rollover increased significantly at speeds over 50 miles per 
hour and on curved roads. 

• Striking research shows that safety belt use among occupants of 15-passenger vans is very 
low compared to other types of vehicles. This increases the odds of fatalities occurring from 
a rollover. 

• When it comes to crashes, the age of the driver was less of a factor than the amount of 
experience he or she had. A majority of highly publicized crashes involved inexperienced 
drivers. Many drivers operate 15-passenger vans infrequently and often don’t have formal 
training. 
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Common Causes of Rollover 
Rollover crashes can be deadly, so it’s important to know the common situations that cause the 
majority of 15-passenger van rollovers. A 15-passenger van could roll over when it: 

• Hits a ditch or embankment 
• Runs into soft soil 
• Is tripped by running into or over a curb or similar object. 
• A wheel drops off the pavement. 
• Making a panic reaction to an emergency. 
• Overcorrecting which is often referred to as over-steering. 
• FATIGUE: A rollover can also occur when a driver is tired, dozes off at the wheel and loses 

control of the van. 
• TRAVELING TOO FAST: A 15-passenger van can slide sideways and off the road when 

the driver is traveling too fast for the road conditions, especially when the pavement is wet 
or icy. When the van’s tires hit the softer earth, the van could likely roll over. 

 
Safety Guidelines 
The first thing to remember when driving a 15-passenger van is that it isn’t simply a big car. A van 
handles differently, especially when fully loaded. Drivers should be trained and experienced. As a 
comparison, federal law requires a commercial driver’s license to transport 16 or more people for 
commercial purposes. Before starting your trip: 

• Inspect the van. 
• Familiarize yourself with the locations of controls such as headlight switches and windshield 

wipers. 
• Check the position of mirrors and adjust the seat. 
• Tire pressure and tread wear should be checked weekly. 
• Tires improperly inflated can cause a blowout. 

 
Loading the van 

• Fill in the front seats first. 
• If possible, have passengers and cargo forward of the rear axle. 
• If the van is loaded to capacity, remind yourself that the center of gravity has shifted and the 

van will handle differently than when you are driving alone or with just a few people. 
• You should never have more than 15 people riding in the van. 
• Avoid placing loads on the roof of the van, doing so increases the risk of a rollover. 

 
Seat belts 

• One of the most important safety tips when operating a van is to make sure every passenger 
is buckled at ALL times. 

• NHTSA found that 80% of passengers killed in rollover crashes involving 15-passenger vans 
were not using safety belts. 

• People who use safety belts are 75% less likely to be killed in a rollover crash than those who 
don’t. 

• IT IS CRITICAL TO REQUIRE THE USE OF SAFETY BELTS, EVEN IF DRIVING 
LOCALLY.  
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Where to find additional information 
 
Episcopal Diocese of Kansas Youth Ministry Resource web site: 
http://edokyouth.wordpress.com/resources/ 
 
EpiscoForma: Partnering to Inspire Christian Formation 
http://episcoforma.org/ 
 
The Center for the Ministry of Teaching 
http://www.vts.edu/cmt/published 
(Includes downloadable Episcopal Curriculum for Children and Youth) 
 
EpiscoYouth: Youth Ministries of the Episcopal Church 
http://episcoyouth.org 
 
Key Resources 
http://www.keyhallonline.org 
 
The Center for Spiritual Resources 
http://thecsr.org 
 


